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Abstract

REBEL 504 is family-based organizations that provide security services with a strong commitment to
our customers to provide the best service for each customer's needs. Just a note that the current
REBEL 504 to serve multiple customer segment in the field of safeguard, bodyguard,
security/event/music art festival, a Porter, and street fight.
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REBEL 504 can be said to
already supposed to be man
business can be achieved t
accordance with the objecti
is a business model canva
approach that can be used to map the busi
condition of the company's business, so that ne

anaged b

business or businesses are
er for the purpose of doing
sign of appropriate and in
iness models that can be run
BEL 504, then needed an
at is being lived, and explains about the
siness models can be designed. One approach to

business models that can be used i.e. Business Model Canvas (BMC).

This research resulted in the proposal of the strategy has been designed and will be on view is valid or
whether to find out the profit that would be obtained if the company implements the proposal. The
business model is designed to use nine blocks including the BMC Customer Segment, Value
Proposition, Channels, Customer Relationship, Revenue Streams, Cost Structure, Key Activity, Key
Partnership, Key Resources.
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1. INTRODUCTION

Surakarta is one of the centers
economic growth in Central Java, set tou
as one of its driving force of the econom
the region. Within the last 10 years in the
of Surakarta once held much of the to
event. The organized tour event was initiated
by the Government of the city of Surakarta
with financed APBD. The purpose of the tour
is the event host to encourage economic
activities related to tourism in the city of
Surakarta.

Surakarta has a good economy. The
economic growth of the city of Surakarta
2010-2013 year is always increasing, i.e. year
2010 amounted to 5.94, year 2011 rose to
6.04, year 2012 rose to 6.12, and in 2013
5.89%. The economic structure of the city of
Surakarta in the year 2013 is dominated by
trade, hotels and restaurants contributed most,
namely 26.71%; further sectors of the

rocessing industry of 19.29%, building
ctor amounted to 14.35%, service sector —
rvices of 13.97 percent, the financial
ctor, corporate services and rentals of
2.18 percent, transport and communication
ctor of 10.76%, the sector of electricity,
as and clean water 2.67%, 0.05%,
agriculture and mining sector 0.02%.

However, in the event that such frequent
unrest or security problems. It will certainly
disrupt even ruining the convenience of the
event itself. In order to anticipate or minimize
the undesirable events, often organizing

Committee event organizers or event
organizer using the security service
REBEL 504 is family-based

organizations that provide security services
with a strong commitment to our customers to
provide the best service for each customer's
needs. Just a note that the current REBEL 504
to serve multiple customer segment in the
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field of safeguard, bodyguard, security/ event/
music art festival, a porter, and street fight.

REBEL 504 can be said to have not been
managed by professionals. A business or
businesses are already supposed to be managed
with the serious and professional in order for
the purpose of doing business can be achieved
to the maximum. Therefore, required the design
of appropriate and in accordance with the
objectives or purpose of the business. One of
the business models that can be run is a
business model canvas.

Business Model Canvas purposely chosen
because through the business model issues
relating to business activities is a complex and
intricate  look more mode 4
engaged in the service and i
the business that is running o
suitable by using the approa
canvas. According to the auth
thrifty things is still less than optimal o
REBEL 504, as yet the existence of a value
proposition that highlighted, not the existence
of key partners, there has been no key activity
are obvious, and others.

The use of business model canvas can give
you an idea of the company's business model
and relationships that occur between blocks
with way more attractive. Business model
canvas also helps companies to identify what
the value proposition as well as how to build
and run the key activity and key resourcesiin
creating the value proposition and get reve
streams, understand how the  products
services offered may be communicated well
the consumer until to the consumer to consu

2. LITERATURE REVIEW

Good business model must have the
following components:
a. Who served
What is offered
How do I produce a product
How do | make money or profit
How to distinguish itself strategically

against a competitor

©® 00T

The business model itself could provide some
benefits when applied. Here are some benefits
to be had from the business model:

a. Business Model can facilitate decision

makers see the logical relationship
between components in the business.
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b. The Business Model can be used to help
test the consistency of the relationship
between components.

¢. Business models can be used to help test
the market and assumptions that are used
when developing the business.

d. Business models can be used to show just
how radical a change done.

Business model canvas has 9 elements that
are interrelated:
Customer Segments
Value Proposition
Channels
Customer Relationships
Revenue Streams

+~ooo0oe

are designed and executed
a specific environment so as to develop a
good understanding of the business
environment the organization can help the
company gain a stronger business models and
competitive. Environmental business model
consists of four main parts. The fourth part is
market force, industrial force, key trends and
macro-economic strength.

SWOT analysis is a method that is as tools
to formulate a strategy for the management of
a company. SWOT is an acronym for
Stréngth, Weakness, Opportunity and Threats.
Strength: a condition in which a
company can do a project with very
good effort that exceeds the average
of other companies.

Weakness: a condition in which the

company is not able to give his best

performance to execute a particular
project.

C) Opportunity: a State in which there is
a potential for profitable business that
cannot be achieved by the company
of its kind and has not touched any

party.

d)  Threats: a condition where the
company experienced difficulties
caused by  the competitor's

performance the better.
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3. METHOD OF RESEARCH

Characteristics in this study can be
explained on the basis of the method used, the
research was included in the category of
gualitative research. Qualitative research
methods are methods that used to examine the
conditions of natural objects, where
researchers is a key instrument, techniques of
data collection conducted in triangulation, the
inductive nature of data analysis, and research
results the qualitative significance of a
stronger emphasis on generalities. Qualitative
research does not use qualitative research
because it populations started from the
particular case with specific social situations
and the results of its transform to another
place on the social situation has in common
with social situations in t i

Additionally, needed
environmental business
key trends, market force,
macro economy force th
of the conditions beyond the company
business environment. After all of the data
collected is required the conclusion of
existing conditions by giving REBEL 504
evaluation of conditions of business. model
using a SWOT analysis (strength, weakness,
opportunity, and Threat) of existing
companies. Based on the results of the
evaluation, carried out business model canvas
new for companies with strategies which give
consideration of synergies with the new
business model and analyze the results of the
design use the analytical framework theifour
actions.

This stage is the initial part of the res
process. At this stage the author doing
preparatory activities, among others
follows:

1. Formulation of

research objectives

the problem

At this stage undertaken the formulation of a
problem based on the background. After
getting a formulation of the problem. The
next thing is to determine the purpose of the
research will be done.

2. Literature study

Study of literature is an activity that is done
after the formulation of the problem and
determining research  objectives. These
activities are conducted to study or examine
the issue on a scientific point of view. The
study of literature in this research is the study
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of scientific journals, research papers,
scholarly articles and theories pertaining to
the business model canvas.

3. Research methodology

Information obtained from the study of
literature became the basis for determining
the research methods used. The methods
used in this research is a method of approach
Business Model Canvas.

4. Create a conceptual model

A conceptual model is a mindset that is
used in the research. In addition to this
conceptual model also gives information
about the factors that affect the business
model used and affect the output of research.

performed data collection to
e of existing problems on
ing the appropriate tools and
ata collection begins with
data required. Then collect
ta. This data is differentiated
into two, namely primary and secondary
data. After the data collected will be made
of data processing.

The first thing done to the collection and
processing of data is to identify what data is
needed in research. The type of data needed
in this study can be viewed from a
conceptual model that has been created.
Identification of the needs of this data can
provide an overview and facilitate
subsequent data collection phase.

Stage analysis and the design of business
odels are made after obtaining the results
ata from the previous stage. The data
btained are then analyzed using a
oundation theory accordingly. Here are the
tages performed in conducting an analysis
of the business model.

In this stage, provided the SWOT analysis
taking into account the existing conditions
data business models existing environment
and condition of the company's business
model. This analysis is used to provide an
evaluation to business models in use today
and are used as consideration for business
improvement model.

After the results of the SWOT analysis that
consider existing conditions data business
models of existing environmental conditions
and the company's business model is
obtained, then carried out the design of the
new business models for REBEL 504.
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Based on the results of the research have
been obtained, then the conclusion could be
taken to address the problems that have been
formulated at the beginning of the study.

Further advice is intended for REBEL 504 a. Customer Segment _
and for further research. Campus event Organizer/BEM is a
customer of REBEL 504.
4. RESULTS AND DISCUSSION b. Value Proposition
o . The increase in productivity and
a. REBEL 504 Existing’s Business Model the quality of security services is
Canvas . e
— — the main REBEL 504 proposition
R b it proposan | Pt | Sy to Event organizers  and
institutions such as the campus via
Giving martial arts lesson to . . -
each?nem_ber.carryingout Co':;lizilious a BEM The Value pr0p03|t|0n IS
’ Student supported by the value
Student executive .. .
o oy Resauress L e roposition-focused project
s, e Craimman, marketing team, and the
N Vice Chairman
e;;::‘;i‘; N Secretary/T{)eas mm an d e r.
ums, ec. loyaly. homan
Some resources and H H
exeutve i 04 currently using direct
oar backgrounds ody Guar - -
campus Pl ooy cuare sales channel (direct marketing)
faculties in elations

surakarta Division aromay and the use of social media to

Events

Do o * connect with their customers. The
events -

selection of the channel was due to

ease REBEL 504 to gain the trust

of customers.

Customer Relationship

To maintain a relationship that is
already built with customers,

Direct and indirect employee salary costs, and procurement

Provision of security services and d
costs

cash from all members. And salary
from service income

b. REBEL 504 New Business Model Canvas REBEL 504 method using
Company Business Mo continuous  visit where such
panlﬁzgfsmp Key Activities | Value Proposition| Customer | Customer Segu methods reqUire REBEL 504 to
Ghing moral s come to the location of the
Moty | orofemongism | Continuas customer. This method is useful to
s T s | update  customer information
UNS,Stugent Semiossand By regarding services offered REBEL
el G NN sog M ST 504.

sometn VSR | g, | O |t A vl e. Revenue Stream
e Commarir | Sl | S0 Revenue in may REBEL 504
ke | s sourced from income security
Do oo services to institutions or anyone
g g . needing it, usually in an event or a

T earono s ™ P o ok . o, v specific moment.

pervice income f. Key Activity

The main activity of the company
5. CONCLUSION needs to do to be able to support
the value proposition and business
This research deals with the design of a new model are blocks the granting of
business model for REBEL 504. using the capital of martial arts to each
approach Business Model Canvas. The design Member, do Babysitting safety
of this new business model considering the suggested new Activities is the
SWOT analysis of existing conditions and project manager, team marketing,
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g. Key Resource
The resources needed to run the
main activity is the Chairman or the
Chairman,  Deputy  Chairman,
Secretary/Treasurer, public relations
Division, Division, Division, OR
events, members, project manager.
The suggested new resource is
project manager, marketing team,
and the squad Commander.

h. Key Partnership
Partners of REBEL 504 to run the
business model currently is the
Event Organizer and the University.

i. Cost Structure
Costs that need to
business activities
direct employee s
salaries, indirect
of employees, and the cos
procurement.
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